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MEMORANDUM FOR: Acting Deputy Director for Support 
SUBJECT : Allocation of RID Analyst Positions 


REFERENCE : Memo fr ADD/S to D/Pers dtd 30 Sep 66, subj): 
Analyst Positions in RID 


1. This memorandum is for information in response to your request. 


2. I agree with you completely that the integrity and judgment of 
the CIA classification staff must be upheld. However, no classification 
system can be or should be permitted to become so bureaucratic as to 
eliminate managerial discretion. In the case of the RI analyst positions 
I fully support our Position Management and Compensation Division in their 
basic conclusions that these jobs are not of GS-9 caliber--in terms of 
functions, duties, judgments, responsibility, etc. 


3. It is a fact, however, that RI staffing for many years has been 
accomplished to a great extent through a junior professional input program 
for the Clandestine Services by which the Clandestine Services obtains 
junior operations officers, junior intelligence assistants, and junior 
reports officers. To insure high quality input of college graduates, an 
assured advancement commitment which is essentially comparable to the 
expectation of such young people in other vocational fields has been 
necessary and has been in effect for some time. 


4, At the same time, for reasons of continuity and to maintain work 
standards and provide day-to-day on-the-job work assistance to the input 
trainee program, a permanent staff is essential. From a personnel manage- 
ment point of view a difficult situation exists where the new trainees are 
engaged side by side with the experienced permanent staff with the former 
rapidly passing to higher salary levels. 


D+ In addition, the current conversion to ADP storage and retrieval 
is creating a new requirement for extreme reliability against error or 
carelessness. Again from a management point of view, as opposed to basic 
work essentials of the analyst jobs, this requirement for extreme relia-~ 
bility in the opinion of the Deputy Director for Plans warrants the higher 
grade. While the classification technicians do not weigh this factor as 
highly as the Clandestine Services do, there is, as in all classification 
disputes, room for managerial decision. 


6. A final and highly important argument for a larger number of GS-9 
analyst positions is the fact that occasionally one of the members of the 
junior professional input group demonstrates unusual temperament, aptitude, 
and interest in this field of work. Only by having GS-9 level analyst 
positions available can these young people be transferred readily to the 
permanent staff for continuing career development in RT. 
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7. have discussed the problem thoroughly in the past 10 days with 
The latter and I were in agreement 
that our inability to agree is probably reiated to these managerial con- 
siderations rather than job classification factors. 


8. It is my recommendation that we agree to the upgrading of a number 
of the analyst positions to GS-9 for the reasons given above. Consistent 
with these reasons I propose that a strict qualifications requirements be 
established--specifically that the individual be either a college graduate 
with 18 or more months’ RI analyst experience or a non-college graduate with 
5 or more years' actual experience. The number of such positions should 
probably be spread across the as-7/8/9 range in a ratio of about 40% at 
GS-7, 30% at GS-8, and 30% at GS-9. 


e De. HChols 
Director of Personnel 
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ANALYSIS AND EVALUATION OF THE DUTIES 


AND RESPONSIBILITIES OF ANALYSIS POSITION 
OF THE PROCESSING BRANCH, RI DIVISION 


In general, the Analysis Section Anzlyst is responsible 
for processing dispatches, cables, files and other types of 
material and recerdea for inclusion in the Clandestine Services 
Records Systems. This inveivee analyzing the materiel to 
select, summarize, synthesize and code information according 
to CS criterias applying a knowledge of operations, require- 
ments, and goals of assigned desk and the requirements and 
procedures of the CS records program in the referencing and 
indexing of material; exercising judgment in selecting pertinent 
material and in using the CS record criteria to meet the 
information requirements of the operating desk; and maintaining 
liaison with area and staff desk personnel on cuestions 
concerning the in-put of information into the CS records 
system, 

The individual analyst is normally assigned to an area 
corresponding to a DD/P geographic branch. He or she is 
under the general supervision of a higher graded analyst 
who is available for advice and guidance on any problems 
encountered. 

A review of the duties of the position indicated that 
the analysis functions are basicelly determining whether the 
information meets CS records criteria and identifying the 
broad area in which the material should be placed. The 


detailed procedures, forms symbole and identification of 
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exact actions, ineluding filing and cross referencing, are 
clerical details, Some analysis of the body of the information 
is required in order to index and abstract information. Well 
defined guides and instructions are available for quidanre 

of the Analyst in determining if the material meets CS 


records criteria and the proper coding and indexing. 
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CHRONOLOGY OF PMCD STURY OF RI ANALYST POSITION: 


Survey conducted of RI Analyat poeitions, 1959, inaluded: 


a 
b. 


Qe 


d. 


Sa 
f, 


A 


Deak Audits 

Comparison with similar positions in other Government agencies, e.g. 
State Department, Department of Defense and the FBI. 

Comparison with other positions in the Agency, e.g. Reports Officer, 
Intelligenee Assistant, Operations Support Assistant, Inteliicence 
Analyst, and Adsinistrative Assistant. 

Survey results ~ journeyman analyst G5~07, not acceptable to RI 
Division. 

Many meetings to iron out disagreements, negative results. 

Birector of Personnel and Chief, PHMCD personally conducted audits 
of pouitions and agreed with PMCD findings. 

In view of violent disagreament of RI Division Final decision was te 
maintain gurrent grade structure of RI Analyats ~ no upgradings and 
no downgradinga. 


At request of RI Division and DDP/OP another survey of RI Analyat positions 
was conducted in the Epring of 1965. 


Bs 
bs 
tors 


d. 


@e 


Desk audits were concucted, position descriptions written and reviewed 
by RI officials. 

Descriptions were analyzed and evaluated by PHCD. Result wae jcurney- 
man Analyst GS-07, RI Division proposed G5-0$ for this position. 
Results were suimitted te RI Division. However, resulte were not 
acceptable. 

Positions were discuesed in detail with specific examples of vork 
accomplishments, decisions, judgment required, and problems encountered. 
Mr. explained that the qualification requirements for these 
positions, as established by RI Division, were extremely high requiring 
{1) a college degres, and (2) a signed contract requiring the recruit to 
remain in the positien for a minienm period ef two years. 

philogsephy in the use of the yoeitione is that of an additionsl input 
and training ground for young college graduates who, upon completion of 
their two year contract will be assigned to a variety of professional 
positions in the Clandestine Services and throughout the Agency. ‘The 
procedure ia to recruit at the G5-07 level and promote the individuals 
periodically up through 65-09 during the two years in RI Division. 
Office cf Personnel response was that the RI Analyst positionr, on the 
basis of duties and responsibilities cf the positions, did not warrant 
allocation higher than 65-07. However, in view of the use of these 
positions for the training of professional personne) and the input of 
these individuals into professional positions in the Clandestine Services 
and elsewhere in the Agency it was proposed by the Office of Personnel 
that a formal training program, separate from the permanent 8/C of RI 
be established that would dlow for the recruitment, training, and 
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periodic promction, up te and including GS-09, of individuala assigned 
to the program. The permanent Staffing Complement of the RI Division 
would reflect the grade structure considered appropriate for permanent 
positions performing analytical duties in the Analysis Section and the 
C.&. Branch. This met with general approval and it was agreed that 
PHCD would develop an initial proposal and sulmit the propesal te the 
-RI Division for review and further development. 
PMCD prepared an informal proposal with a training complement of 60 
positions and a permanent camplement with a limited number of C5-09's 
and a larger auaber of Gi-07's. This proposal was submitted tc and 
rao pepe with Chief, RI Division and Administrative Officer, RT 
#20Nn. 
RI Division then submitted their proposal informally to PMCD for 
review and comment. This proposal established 72 positions for the 
training progras and proposed all analysts on the permanent 3/C at 
the GS-09 level. 
Meeting was held betwean Chief, RI Division and Admin Officer, RI 
Division and Chief, PMCD and Mr. PHCD to discuss RI proposal. 
The justification given for all § analyste on the permanent 5/C¢ 
was the need for GS-09 positions for personnel completing the 
training prograz and desiring to remain in RI Division. This proposal 
was not acceptable to PMCD since PMCD‘’s stand was that the work 
performed on a permanent basis and not part of the training program 
for professionals moving on to professional positions in the DD/P 
and elsewhere in the Agency did not justify allocation above GS-07, 
The DDP/OP and RI Division was advised that the proposal was not 
acceptable but that the problem would be submitted to higher 
authority for resolution. 
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MEMORANDUM FOR: DDP/OP 


SUBJECT t Recorda Integration Divisioa 


1. Atiached fs a review of the analyst positions in RID which you 
requested. Iam persuaded that from a job classification and percsoanel 
requirements standpoint that the findings are basically valid. The 
Chief, Salary and Wage Division will be glad to discuss these matters 
with you in greater detail. 


2. Yam convinced that continuiag major problems of morale, staff- 
ing, headroom, and position claasifleation disagreements are largoly 
teeusht about by the lack of careful) delineation between operating require- 
ments and a DD/P training program. In my cpinion the majority of the 
peaitions tm the Analysis Section of the Processing Branch and the CK 
Drench should be filled on the basis of actual job requirements. This 
would alleviate turnover and headroom problems aad should increase 
efficiency of operations. The Chief, RID has advised thata six months 
training period is necessary before basic efficiency is obtained. Con- 
tinuing to rotate these people every two yeara not only creates a lack of 
continuity but, more important, significantly increases the total training 
time required to staff these positions. 


3. Therefore, I ongzest that you review very carefully your require- 
ments for young cfficere to receive basic training in RID and propose a 
formal training program for tham. Thies should Include qualificatian | 
sinncarde for appointnent, length of training, hiring rates, promotion 
pattsrns, anda definite plan for advanced trainiag or placement after the 
tvaining period is concluded. Mecharisme pertaining to ceiling and grade 
controls can be developod prior to final approval sad implementation of 
any such piss. 


4. Iwill be giad to discuse thie matter with you and to previde any 
aselstance possible. 


Emmett D. Echols 
Director ef Personne) 
At=chmeats ; . 
Af8 ‘ : ' ea am t ee, 4 
Dietribation 7 
O & 1 - Addressee 2 - OP/EWD (1 w/h) 
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1. Cn © March 1085, af the request of BY Pivisicn and Chief, CAVD 
isegrstons were held with the Cale?, Achiniatretive Staff, #I Divisies regard- 
«9 (he preposed revision of the EID Staffing Coaplezent. Tre RID proposal 
Ly aie Lied establichcant of etiltienal CO-09's, fewer G-O7'a, and the 

ténknas See of G5-03 end C5-63 levels in the Analysis Sectlon of the 
$ ‘Branch end the CE Branch. Theso charres were dosired ia erdor to 
azresd bet tox premetioa orportuaities. During the dlecuscicus it was ayreed 
¢net the Salary and Wave Division would review end establich grade levels for 
pociticoas in these components before surveying the retaludor of the RI Division. 
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$. Gearing the period 10 March to 6 April 1865, these olemonts were 
surveyed. Kew position descriptions wore prepared exi sulmitted to RI Division 
for swview and ereessary revisions. The Calary and Wage Division has acw 
Ptr the positions and the findings, conclusions, and evaluations are as 
folleas: 


a sonlysts Boction, Prosnsal 
41) Hissios 


fre Analysie Section is charged with the roview of Latellie 
Gonce material to deteraine If it mote CS records criteria and the 
eolection amd indezing of material for iaclusion in the RI evllestica. 


(2) Propeesd Ornde Ctructure end Evaluation 


7, fa) Trefenn Anglyst, C°-C% = The Traines Analyst positions 
evaluate et grada 5-05 mased ca the netcre of deities per Sorsed 
erd tho qualifications rogiired. The Trainees Analyst will 
rocaive formalised and on-the-job training end eagege in the 
poecesesing of the more renting material unier the close supem 
wisioa cf a joursaycan analyst or surpcrvieory acalyst. Upon 
obtaining the desired doyree cf proficiency and necessary work 
eperviense the Traines Azalyst mey be prozoted to grade Co-06 
end eventeally te grace C5-07. 


Cb) Jorerrecien Aanlyes, 09-07 — Although RT Divisioa 
offictala foel tact the duties of this poeiticn justify ellesatioa 
e2 the Co-C9 leval on the barks of dnscrent jucjcreat factors, an 
enslyais of ths catiee and rezpensibilities of the position 
indleates thet the anslyties! funstioa is basically one of 
evteraiaiag wacther the information meets Ci records criteria, 
iceatifying the broad area in whieh the material aoeld be plased 
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end extracting and indaxing of suck material. Determination of 
Cre exact action to bo taken, the eunet format to tse, the exuet 
file to ure, and the exact cross roferqacing and erosa filing 
era Primarily clerical functions, In caking these detorinatioas 
velsrence my be mads to sumsrous preocectoral guides, forrats, end 
_ Large number ef naching Listings on subjecta, projects and 201 
files, eryptoryx/pssuconym lists, desk azcigourents, etc. Algo, 
mech of the matardal has alrexty been marked for indsaing by the 
originster (e.g. cébles and comp iscouing dlapatches) and is 
furtser ravieusd by arca diviaion end staff peresarel wo may 
tora eheoges in dacertog mata by RID analysts. The work peing 
poricrned by the RI jcurneymia analyst 4 no more involved or 
ccxplem thaa that performed by the grade C3-07 Zatelligense 
Acsistent or Cperaticas Cepport Assistent. 


fa) fiexicy Anatent, C10? =» Positions currently allocated 
et grade Cu-Cs co mot differ in terns of cuties and recpenate 
bilities from these ellocated et the C5-07 level. Persora9) 
ecsigned to grade €3-69 positicas nerzally have served in wID er 
slemcere in the Agency for lenzer periods of time than psreonnel 
ess.gaod to grede (5-07 positicas. In view of the lack of any 
eicalficent diffsrence between the duties and rerponsibilitias of 
the evnject positions and the grade G-07 analyot positioa grade 
GS-06 cannot be justi tied. 


fa) Sebotintt Meoervivor, [4-09 = The positions are curreatly 
@lleeated et grata G-11 and ere concerned primarily with the 
first Mine suervisiea of journeyuan (GO-07) analyst. Based on 
the norzal grade spread between worker positions and first line 
sipcrvisor positions crade Go-09 is ampropriate. 


fo) ede froervt ay, Oo-]L = The positions are eurrontly 
@lloceted at grate C-12 and ere concerasd pricearily with the 
etpervislen and direction of two er mora ualts utich are headed 
tp by grade C269 eapcervisors. Bsir:d oa the no-tal grade ecoreed 
betweea superviscry levels grade Co-1] is arprocriate.e 


(2) Peovty Sentinn Chief = Tha position of Docety Soction 
Chie? da currectly eatchlished et grado C3-12 on the Gtaffing 
Corplement. This position wes act filled at the tire of <he 
eucvey and there did tot appear to be a noed for it based en 
Work load. It de reccomended that this position be abolichod 
end thet a Training Officer erate Go-09 be eztshlished. “he 
training Saaction ds currently performed by @ G-59 enalyet in 
i238 Olfice of the Section Chie? bet has never boca forzalizeod oa 
cue Sieaffing Complemest. The doties Lncluce rarocnsibllity for 
cvalopiay training progrems for all catesories of personel of 
tia Analysis Section and conducting both formalized and on~the-job 
fsatnizg. in addition, the pasition will insluds reepoasibi lity 
Scw cosdasting epectal siudies for the Section Chief. 
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{a3 Oection Chtet, Go-12 = The position ip currently 
Slleosted xt crade Gl~13 and ie charged with the over-all szpexy~ 
vieloa end sanatecent cf ths Analyeis Section. Based on the 
tovmal grain spread betweea expervisozy levels grade Co-13 fs 
wetorained axpropriate. 


be GE Branch | 


(1) Mission 


Oe ee e| eh 
for ieee ecverancat avonicles 25d other LS aaa and liafeoa | 


and coordination with Avaney eucponents on msttars. STAT 


ae ella ee ee ts RON at igh are te 


42) Preroved Greta sb: tructazge and Evaluction | 


end the Ty ey ieee ee The Talace... Analyst wiil 
roosive forsalized and on-the-job tralaing a plas cer. dn the 
preasing of the rora reutine material vader tna eleose supere 
vision of a jearrwyonn analyst er eupervicery analyst. Upon | 
ortaining tha desired degree of profielencsy end necocsary work 
expericnge the Traince Analyst msy be proscted to grade Co<06 
and eventually to srade Gle07, 


STA 


‘a enalysis end evaluation of the duties and retjounsin- 
bilitfes of the CL analyst positioas and cocpariaen with cther 
positions, such as Intellicuace Asszistent and Cporaticns Support 
facistant ladicates that allocatica of the analyst positions at 
Grade G5-G7 te acpropriate. 
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fo} Catt Suservteop, G4.09 » The positica de earrustly 
Gllocsied 4: grads GUxll ard is concerned prdcerdily with the 
acpartiaion of joursryman analyst the cuties of which evsiunte 
&? Grada Cl-07,. Basal en the nornah grads apresd betweca 
worker pegitions urate Cu-S) is auproreldate. 


— fd) Bectton Chtet, CFa)) » The pocitica La currently 
G&liorcated at grade C13 and is ecorcurasd with the svpervision 
acd Ctreetion cf activities of aa fnalysis Jection, Baced oa 
cA Berzal grace spread Letwosa supervisory levels grade C35~j) 
is erproprlate. 


Se FiCES_PoLee = It te recommended that consideration be given to the 
tosination of the night ehffe end the reallocation of the calling within the 
fénalysig Gaction. At the prezent time perionnel ere rotated betwoea day and 
gige shifte. The assignuents withia the Coction ere races Oo a goocrachte 
boris and psreonnal carry thelr assignments with thea baci they rotate. 


Eocatse of this, material coming in during the day from en area azeicisd to an 
ecalyst eo ds on a alght shift pcst be reviewod by @ mpervisor or ecother 
anslyet to select priority documenta and teletapes for icreclate procrasiag, 
{23 rocnining materiel must walt until the analiyet reporta on the alge ahift. 
This esauses a dalay in the proconring of the raterfal which conld be eliminated 
ee the aight shift and transferring ceiling and personnel to the cay 


€. Sonera Corrente 
a Poskoround 


an the late 1950's the Clenisstine Pervices mace an intersive 

voslew concerning thedy tnfcrnation needs and az a result the Records 
enfetroation Division was cotletely revered, Folicias vere 
establisued and definkte guidelines eet criteria Kura estab)! eched 

for eaterories of information to be retcined. Dv*ctled hand «<oks 
wore written te provids cunsistency and tlaricy «2 ooiypese. In 
éciitioa, 40 was Crtemtred that dt was Ne tecaory fo e@ecoloy sor-ordeaged 
@outatlons Cfificers as Dransh Chiofs and to hava qotlittad eollege 
Lie@ a3 aialvete to develop the prosrem and Lclenent the new 
cgcuize Cf the ciffieulty of ettraetinog and retaini:7 these 
cilo;® Gracestes in £10 « orston was evolved to a! ford tha ennlyst 
em oncilonity to transfer to pealtions throwskeut the COUP efter 
actviny two yeers in gID. Zt then becene known as @ sgacad inzat of 
reosessionals into the BI/P, the flret being the Cereer Trainicg 
wlogras, Tils wos decied nemint because of ths eel COP elenzes 
and eventual limited dnput ints DO/P, -kasequestly, the CTP waa 
ecparn'ad fa 1553, approxizately tweaty RID graductes wre tales lato 
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€230 Ce ere h Drned § reg 


kod 


ie a 


a giveifdecn’*® rtrber of collece eracsates eve betna 
erelited foy enziyst Peaks tena An £5, vuch parsenkel ere 
* da with tie tncare be vuliing test they will be rez trad to 
ve ts eeare fin KD ead fact uten the earnlatioa of this 


guuied they will be ceapiieeel for assisrmeecat eleezera ia the 


Pint 


fysacy eg given an cppertuatty to apply for the Corser Cifieay 


sing Poocten, Ceiftaleas of this prestices wus volead ty a 
ahd e2 srricyeas, (one exployace ctcted that they were led 
“tligte tint Che tw yaar espicare tt was ar interim actlgae 
inf Y eitae wiich thyy would ba more ey leas eutometioally 


gacesicned elsewhicre in the frsncy, Fagloyeos alro atated thet 


iy 
Se 


& 


ooy were led to heliave that thoy would chtsia e €O-+4 withia 
fa toe your perdod encd that Gade hed act bese the case. 


aciiiiiemally, ecployese eited instanecs sherela reacainedat 


eg 


mregtuns ties bad bara lost ao a reeult of striet etheruzce to 
eu9 yoar ovatract. 


(2) Besescntnd Pee-theng 
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tem 
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Berichte, jm ey 


a the fuactioas perfcrmed by the analysts are repatle 
eS gicrical in nature dt da ballewod tat the anclyst 
positions should be filled ovdiurediy wits hock acheool or 
wilece qradcities, Gernost aa «vuloyers in @ variaty of 
mal positions fa gLD aud throecccnt ths D9 ehondd by 


aeloored for these positicua.e Osha tepe of iacividcal ecvald 
walliny fo eake a carcay in EXD and afford cuntinulty aad 
milaey The able imiividcels cotld risa to acpervisery 


fe Proforctonal Racuigwen*y 


Tee aaa see 


is evidost that the Clencectine Eaervices feala a nest for an 
“al sourea of ywurg efficers who are traiacd tn 219 procedmres. 


cach @ tras ahag Fregras, howsvey, should be completely ecmercte fron 
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fe St aa de ae 


tg £53 epersting requiswrerts. foo a reartituest ani iratatoy 


pooyraa should be formalised es te (l)nacters, (3) qualifioetica 
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ochgenes etanderis, (3) hiring retes and promotion provresalca, 
é2) formal and enmthuejel traindar, (5) lenyth of training, and 
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iS) plesonent or advancod traintay plans. 


well definad progr would olarify the careor posnibllities 
o2 the enpdicania and alleviate oraseat morale prcblase 
i. Tho reowunentiel position etrocturea for the Analysis Sestion 
oo? tha Procession Draash azul the Ch Peanch la quite a drastic 
ct nei Scrcclinededa ail deplens ates on os this etruct Sled would be 


os ties prosras, ei. a pare turnover of higher dari 
epleveos and the operatiog secds of thee D5/P, Such phasiay would 
el aes carefully with designated representatives of the 
LolPe 
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13 September 1965 


HIMORANDUM FOR: Director of Psrszannel 


SUBJECT z . Records (ntegration Division 


t. This will acknowledge your maactraadum of | Septeaber 
exclosing @ review of the anslyst positions In RIO. As you mny 
wall imagine, this review peses @ number of ernenlzationa! 
problems and discloses a very fundamental difference In concept 
as between RI Division and your ottice, 4 


2. I've discussed the matter with ADD/P who has requested 


el 
that the CS Records Committers take cognizance of th Ne 
Prior to consideration by the cennitien, [net STAT 
my office, as retereat, Is undertaking a Y G 6 matter 


ond will meke such reccamendations as he is able with regard to 
eiternstive courses of ection thet might be pursued. 


3. initially and others later on will undoubtedly 
be in touc you and your statf with regara to the matter. 
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CLUE | 


MEMORANDUM FOR: Director of Personnel 

SUBJECT > Records Intexration Divisicn) 

REFERENCE > DDP/OP Memorandum, dated 13 September, 1965 
1. This mexorandum is a follow-up on reference which 

Stated that the CS Records Conwitteu wee to teke cognizance 

of the differences in concept thai hat ariean belCween your 

office and HID. The Comittee met on io Novesber and 


adopted the foliowing proposals. 


a. Te reject the findings of the Selary and Wave 


Division (now called rosttion Wenagement and Compursga- . *- 


tion Division) witb reecect te the Qacalysis positions 
in RID and reiterate that GS-S should be recognized as 
the journeyman grade for them, 


b. To accept your Saggestion that a formal tratu~— 
ing program be established for RIC anuilystse, 


2.° From our viewpoint, the Office of Purkoscnel recom- 
mendation that the GS-0S atidlyat positions pe dowawraded 
appears to reflect @ misconception of the eaguntial fune tious 
of the analyst in the principal phases cf tne RID Lofornition 
handling process, as well as of tce Critical nature of the 
judgments and serious cons#equcoces of miétakes which may occur 
in replying to requests of other Kovernment agencies, The 
input of information into an increasingly complex and sophise 
ticated system requires that we Gévelor the best avallable 
intellectual disciplines to manage it; thu wan/machine 
relationship is a critical element in this Management, 
Retrieval in accurate and conplete fors requires the exercise 
of independent judgment, normally not eubiact ts review to 
avoid missing important tnformatioa. Fustherwore. after inrore 
mation has been retrieved. arslytic jedumart is required to 
aetermine what information. ovt of tha meas of material 
retrieved, is significant enough ty be included in an official 
Statement of the Ageacy in a fora Suiteéeole to the needa of the 
requester, 


3. The Directorate for Plans ia vitaily cnoacerned, not 
only because it services Agency and latelligunce community 


needs for positive intelligerce, but alee Pecause, dy law, it 
has the specific and primary responsivility to awtatain the 
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repository of foreign counterintelliveunce tntorwation tor tre 

U. &. Goveroxent. Faced as *F are with an e6cnlating voloawe 

Of inforration whicno must be #&tored acd retrieves tt in clear 
teat At would be folly to decrade our protessiocal capsbiiities 
in this 4rea. varticulariy 45 se wnow that voluge aod comelex- 
ty can oolv tncrease, AB intelligence conseunere proliferate, 

oo do their demands for timelv retrieval, 


4. To @tute that the vital responsinilities discussed 
LOVE, Where judgment prays beech @n important part, can ta 
@ilocated to a grade lower than GS-¥. teodicates a siacoencuption 
or the importance of ihe decisions made by RID avualiysete, 
Perhaps actual performance by @ tunter of your Btaftf, for a 
Lane, Of the work doce in an Kivu scalyaie unit woveld serve to 
demonstrate that the tnought procesées used there are far from 
pedestrian but rather are complex and require a hivh degree of 
independent judgment. 


5. The CS Records Coruzittee endor#ed the proposal for 
establishing a formal training course in RID. Details of such 
& program will be developed iater, out tn weneral it will 
provide for a block of 60 GS-3 anglyet oow.tiocns with the 
capress understanding that approximately 3U trainees each year 
will move at the ead of a tour in RID fa) into the Asency'é 
career training proxvram cr (b) dato CS elements directly. or 
{c) into conventional RID slots if tbey wish to romain for a 
longer term in gn RID career aesigunent. 


Be An analyst training program in XIU would do mucb to 
reguilarize and recognize the system as tt cow operates on an 
informal basis. by: (a) faciiilatiog a resular tiuflux of 
univergity educated, RID discivlinud. and mature officars 
into the CT prograx (wherein as a result of & couscioUs effort 
to select more wature caodidates than huretofore, many other- 
wise quaiified younger men ary lost to the Ageacy), (b) 
disseminating directly into CS elesents the RID disciplines 
which must be encouraged if tne CS 1a to fulfill its records 
ecaporpibilitics, ilo the pest five years, fifty ID analysts 
have moved into the CT progrsw. Un additioa, gixty RID 
acalysts have transferred to cther vroreysional yvositions in 
the CS at Headquarter@ and overseas during the same period, 


7. A caréful review has been made of the records ot 
the fifty analysts who have x2cae inte the CTP fros RID. 
Bis study shows that forty-sevea are still wath “he Agency 
gerving as follows: 
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a. 13 as Operaticns Officers cverseas. 

b. 9 as Operaticns Officersé at Headquarters, 

c. 5 yourg women as Reports Uiticers or ia 
oceratiousl ssapport pogiticns in tbe CS 


at Headguarters, 


gd. 8 attachod to Area Divisicus anc awaiting 
P4Y and other assigosents eeray in 1966. 


a. ¢ assigned to DDI or LDS. 


2. 8 still in the CT course. 


3¢ those 39 who have to date completed the CT course, thirteen 
wore rated "Strong," eightven were rated “broficient” and 
virbt were rated "Adoquate." Traoglated lato porcentapes 
hose atatistica are as fcllows: Stroog - 33%; Froficient < 
hy Adequate - 21%. A Sumzary of Cbe ratings of all Aveucy 


Cre students from ll September inSl te 15 July ig6> shows 
those resulta: Strong - “wh, Proficient - 5Ub; Adaguate - 

Bike Within the RID “Adequate” group. three wers rated 
“Strong™ oa ths work they were iater agsigoed to, two ‘pyrokiea 
cient" end three nave not yet received fitness seports., Among 

the entire RID group, nineceen nave to date reculved “orn the 
job" Litnuss reports, with twelve esrsaisy a "Strong" recoug 

aed the cthera a “Froficieut” ratiog. ila short, ali former 

LED aralysts who Lave DGen rected ater moving t+ the CYP, 

hove performed either during the progran or atisr the eeoles 
in a "Profictect" or "Strong" fasnion #ith a iarge, respectsdie 
sumber in the "Stresg" category. One can only seaclude From 

-8 results that RID aensiysts beve performed oxceptioniily 
both in training anc on the job, and aquaily siga:ticant, 
sir attrition rate bas teen extreneiy icw. Itese character- 
tics, in addition to their bread kavvledge cf the Agescy 

ss their detailed understandisg of reccrda are of utmost 

viiine to the Clandestine Ssrvices. Contintatioan of this source 
of new professicnsl blood sould be protacted. 
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G@. TR conciusions of the CE Records Committee aro 
ea above. If you desires to disgevse them ir greater 
aad OF &@occept the invitation to sit with the RID 
aysts for a time, do not besitate to let me know. If 
accopt the views of the Records Committee without 
ther discussion, the details can be worked out by our 
peartis » 


Jey 
iL eatees pol. A EPC pte 4 ete ae 


Besmond FitzGerald 
Leputy Director for Plans 
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